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Course Overview
PRODUCT OWNER

“The experience we’ve had with DCM 
throughout the whole process has 
been second to none. You have all been 
extremely helpful, very accommodating 
and a general pleasure to work with. We 
look forward to dealing with you in the 
future!“ 

Karen Fennessy
HR Administrator
Teckro

Just because you have an Agile team capable 
of moving quickly doesn’t mean they are moving 
toward the right goal. Product Owners are 
responsible for pointing teams toward the right 
targets, and Product Owner certification ensures 
you have the right skills to guide your team. PRODUCT OWNER 

TRAINERS

THAT WE DELIVERED 
IN-HOUSE TRAINING TO 
IN 2018

94.7% OF OUR 
ATTENDEES PASS
FIRST TIME

94.7%
247

2

521

TRAINED 247 INDIVIDUALS SUCCESSFULLY 
OVER THE PAST YEAR

Companies

Pass Rate

Individuals

This course covers all of the key Scrum principles, how to 
formulate a product vision, how to prioritise and maintain 
the product backlog, create a viable release plan and how 
to work with the Scrum Master and Development Team.

We have delivered our Product Owner course to the biggest brands 
in Ireland, so you can have confidence in our ability to deliver the 
results you want to achieve!
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Why choose this
PRODUCT OWNER COURSE ”I speak for all in saying that it 

was an excellent course. I found 
the course very interesting and 
beneficial both for my work and 
future career.”  
 
Marcin Cesarz
Lead Business Analyst
AIB

Successful Product Owners have a clear and unique 
understanding of all aspects of the project. They have sole 
responsibility for the Product Backlog and are key to defining the 
Project Vision.

Our Product Owner Course teaches the Scrum terminology, 
practice and principles and it also has been designed to enable 
candidates to fulfil the role of Product Owner on a Scrum team.

The course includes classroom type training, interactive 
exercises, sample exam questions and in-depth discussions. 
Learners may choose to sit their Professional Scrum Product 
Owner level 1 (PSPO I) assessment if they would like to become 
PSPO Certified Product Owners. 

1

Learning Outcomes

Completely understand the scope of their responsibilities 
in the Scrum process.

2 Be able to focus on maximizing return of investment of the 
product

3 Be ready to complete the PSPO I Exam

4 Improve how you do Scrum now, whether your next sprint 
is your first or your 100th. 

5 Know how to apply the techniques immediately after the 
course.
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Pass Rate: Our learners have a 
94.7% pass rate with the PSPO™ 

Product Owner course.
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How to Achieve Your
PSPOTM CREDENTIAL

Complete our

2-3 weeks
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“The training has been 
great and everyone 
learned quite a lot - thanks 
to Robert, who was an 
expert facilitator and DCM 
Learning team!“
Lars Hartmann
Program Manager
Google

A DCM Learning 
training session at 
Google European 

Headoffice.
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“The training was beyond my 
expectations. Where the training 
differed from previous training 
was Andrew’s ability to place Agile 
in a wider context.”

Ronan Brady
Head of Marketing 
SSE Airtricity

Practical Skills
COURSE BENEFITS
Through a mixture of in-depth content study, 
exercises, practice exams, sample questions 
and real-world trainer experiences, 
attendees will enable candidates to fulfil the 
role of Product Owner on a Scrum team.
 
We also simulate a Scrum project, taking 
on the roles, using the artefacts and 
experiencing the ceremonies defined in the 
Scrum Framework.

Practical Approach 
Feel confident in your ability to work as an 
effective Product Owner.

Learn by Doing 
You will be completing various exercises, 
quizzes and putting training into context

Trainer Expertise 
Our trainers combine professional training 
know-how with extensive experience in their 
own specialised field to meet your learning 
needs.

Exercises 
Will be used throughout the course to allow 
learners to self-assess their current skills 
and identify areas of improvement.

Types of  Training

If you are a private individual 
who is hoping to gain the 

PSPOTM  Product Owner 
certification, we have two study 

options available to choose 
from, depending on your 

schedule and learning style. 
Both options are also suitable 

to corporate clients who are 
looking for cost-effective ways 

to train smaller groups.  
(See pages 12-14)
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Our Course
CONTENT

COURSE CONTENT

DAY 1

Introduction & The 
Product Owner Role

•  Product owner, Team & Scrum Master: authority, responsibility and collaboration
•  Working with customers, users and other stakeholders
•  Scaling the product owner role: product owner team and hierarchies
•  Feature vs. component teams
•  Scrum basics for the product owner

User Experience and 
the Product Features 

& Product Backlog

•  Describing target users with their needs using personas
•  Capturing user experience with user interface sketches, scenarios and storyboards
•  Describing the product functionality with user stories
•  Understanding the product backlog including its DEEP characteristics
•  Employing the right product backlog grooming steps
•  Getting the high-priority stories ready

DAY 2

Sprint Meetings & 
Release Planning

•  Choosing the right Sprint goal
•  Validating the product in the Sprint review and understanding the project progress
•  Going beyond product demos: additional research and validation techniques
•  Understanding the Scrum release planning techniques
•  Estimating product backlog items and determining velocity
•  Using the release burndown chart to track and forecast the project progress

PSPO™ Level 1 
Exam Preparation

•  Recap of the Scrum Framework and the Scrum Guide
•  Exam Tips and Techniques
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TRAINER EXPERTISE 
Our trainers are Training 

Practitioners with years of 
industry experience

as well as vast training 
experience.

We have 45 
trainers dedicated 
to teach Business 
Skills, Leadership 
& Management

EXPERTS IN TRAINING
We have trained over 247 
individuals successfully in 

PSPO™ Product Owner
CertiLcation in the last 12 

months.

PASS RATE 
Our learners have a 94.7% 
pass rate with the PSPO™ 

Product Owner course.

QUALITY ASSURED 
TRAINING 

As a quality assured 
training provider, we offer 
programmes leading to 

awards under the Scrum.
org , NFQ and the Project 
Management Institute.

Experts in Agile
EXPERTS IN LEARNING

ANDREW GIBSON
ASSOCIATE DIRECTOR

Andrew has over 10 years’ experience training specifically in Project 
Management including PMI and Agile. He is an expert in Agile training, 
coaching and consulting in the rollout of Agile in organisations. He has 
an in-depth understanding of the practices and principles of Scrum and 
has successfully guided many organizations through the challenges of 
Scrum adoption.
 

Andrew is an accomplished training consultant and coach with a 
thoughtful and thought-provoking approach, yet he is entertaining 
and engaging. He has acquired the knowledge and skills of successful 
management and knows how to impart them to others.

       PMI Agile Certified Practitioner (PMI-ACP)      

       Member of The British Psychological Society

       Honours degree in Psychology from Nottingham Trent University (NTU)

Padraig is a highly experienced, knowledgeable and accomplished 
training and coaching Professional. He has previously worked in the 
Telecommunications and Software Development Sectors fulfilling 
Senior Technical, Project Management and Line Management Roles in 
large multinational companies. 
His training delivery approach is highly engaging and structured yet 
dynamic, affording the participant an opportunity to learn at every 
possible juncture that accumulates into a top-class learning experience.  
Padraig’s areas of expertise include MS Excel, MS PowerPoint, Prezi,  Excel 
Financial Modelling  and Technical Writing.

       Certified Scrum Master       

       B. Eng in Electronic Engineering from Dublin City University 

       Member of The Scrum Alliance, Engineers Ireland, The British Psychological         

Society, Association for Coaching and The Teaching Council

PADRAIG O’CONNOR
TRAINING ASSOCIATE
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What our
CUSTOMERS THINK

92%

Said that DCM trainers 
knowledge, delivery and 
experience helped them 

learn more effectively.

Andrew Foreman
Senior Manager
Ernst & Young

“Thanks very much for hosting the Agile 
training here at EY. I’ve been getting really 
positive feedback and everybody thought the 
pitch and level of detail was spot on.”

Rob Healy
Product Owner 
Symantec

“The course was brilliant - I have been 
sharing with my team in Symantec and even 
previously trained Scrum Masters said it 
sounded excellent.”

Elaine Power
Senior Business Systems Analyst
Sun Life Financial

“Really enjoyed the training, liked the 
interactive manner and practical approach. 
Delivery was excellent, liked the tips on best 
practices even if ‘true Scrum’ was not possible.”

Niall Kerr
Team Lead
Microsoft

“The team really enjoyed the training with 
Padraig.  The course was perfect for what 
we wanted to achieve and understand 
about Scrum.  It has not only provided us the 
material and preparation to do the exam but 
also to start to use it in our area.”

92%

Found the examples 
presented during 

the Product Owner 
course helped them 

to understand the 
technical concepts.
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Our online Product Owner course is ideal for 
learners who are looking to find a course that 
they can complete at their own pace and 
according to their own schedule. 

This course consists of 14 hours of video 
modules delivered by one of our Expert 
Trainers, end-of-module quizzes, exercises and 
readings. The course is highly-interactive and 
allows our learners to engage with the theory 
being taught, putting it into context. 

Online Training
ATTEND FROM ANYWHERE

Live Q&A Sessions 
Our online course consists of video modules, 
end-of-module quizzes, exercises and readings. 

Course Content  
Once you gain access to the Learning Portal, you 
will have 12 weeks to complete all of the course 
content and sample exam questions.

Course Materials 
We know that learning is an ongoing process 
and we want to ensure that you always have 
access to the materials you need to continue 
your learning. So once you have completed the 
training, you will continue to have access to the 
course materials & content.
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Classroom Training
HANDS ON EXPERIENCE
Our classroom-based  Product Owner course is 
suitable for learners who find being present in front 
of a trainer, amongst other learners, enables them to 
learn most effectively.

It consists of 2 days of training, with each day of the 
course running from 9:30 to 4:30 and facilitated by one 
of our Expert Trainers.

Highly interactive 
Although based in the classroom, we don’t deliver our 
courses as if they were lectures. During the training, 
you will be on your feet, participating in various group 
exercises and role-plays, allowing you to put the theory 
into context. 

“I was on the training myself, and have to 
say it was excellent. Really helped clarify 
the things that we were just missing out 
on. The overall feeling from the group was 
that it was very beneficial and Andrew was 
great at delivering the content. We even 
had some hardened Agile nay-sayers in 
there who came out happy!”  

Ben Craig 
Scrum Master
SITA

Course Materials & Content 
We know that learning is an ongoing process and we 
want to ensure that you always have access to the 
materials you need to continue your learning. So once 
you have completed the classroom-based training, you 
will also gain post-course access to the online version 
of the course, as an additional resource to help when 
studying for your PSPO Exam.
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In-House Training
ONE SIZE DOESN’T FIT ALL

Identify

We assess your 
development needs and 
create processes to align 

them strategically with 
your business goals

Tailor & Design

Our training is designed 
to provide a high-level 

solution that reflects your 
company’s culture and 

objectives.

Deliver

Training is delivered in 
your chosen location 
and we train staff in 
a way that suits your 

business needs.

Measured Results

Measure the impact of 
the training, ensure the 

learning is being applied 
and expected results are 

achieved.

Improved ROI

You will perceive that 
investing in the learning and 

development of your staff 
brings a lot of benefits.

Complete end-to-end training & support to 
transform your organisation

RETURN ON INVESTMENT

• Cost Savings
• Increased staff retention
• Increased productivity
• Career progression

COURSE EVALUATION

Our post course activities 
include feedback assessment 
process and meticulous course 
evaluation

SUPPORT | Identify - Tailor - Train

Does your team need Agile training? 

DCM Learning has a full range of Agile courses and qualifications available for 
your team and company, in-house or off-site. 

Based on your requirements, we will develop a custom-made training 
programme and deliver it specifically for your employees in your chosen 
location - giving them the exact skills and knowledge they need whilst saving 
on venue hire, travel, time and associated expenses.

Why our clients choose 
In-house training

1. Train up to 16 people

2. Cost-effective

3. Upskill staff in relevant areas

4. Higher levels of productivity

5. Increase employee engagement

6. Improved ROI

• Identify skills gaps
• Dedicated account manager
• Case Studies

• Training Delivery
• Build a tailored training 

solution
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PROVIDING TRUSTED 
TRAINING ACROSS BOTH
PUBLIC AND PRIVATE SECTORS
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DUBLIN DROGHEDA
041 9865679

drogheda@dcmlearning.ie

24 Laurence Street

Drogheda

A92 P2KV

CORK
021 2429691

cork@dcmlearning.ie

Atrium Business Centre

Blackpool Business Park 

Cork

01 5241338

dublin@dcmlearning.ie

Fitzwilliam Business Centre

26 Upper Pembroke Street

Dublin 2

Set your career on the 
right course


